Meeting Agenda

Project: RSU 24 Sumner Memorial Middle/High School
Date: January 15, 2019 at 6:30 p.m. at Central Office

Attendees:

Purpose: Building Committee Meeting #14

Topic Agenda/Notes Action
1. Approve Meeting Notes from October 30" Building Committee Meeting
2. Approve Meeting Notes from December 18" Building Committee Meeting

3. Building Committee Discussion and Ranking of Items for Local Funding and
Items for Fundraising:
4. Site Update:
e 6F NPS Appraisal Update
e Parking Lot Approved at 220 spaces
¢ Revised Site Cost Estimate

e Building Design:

e Floor Plan Review

o Exterior Modeling Review

e Exterior Elevation Review

e Building Cross Sections

e Update on DOE work

e First Pass at Construction Cost Estimating

¢ Next DOE meeting scheduled for Thursday, January 17"

5. Budget Update by David Brigham.
6. Other Discussion

7. Next BCM Scheduled:
e February 26, 2019 at 6:30 p.m. - Tentative
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